
ABOUT DR. RALPH J. HUGHES

• TEDx Speaker

• 28 Years Law Enforcement Experience 

• 20+ Years College Professor & Educational Leader 

• 30+ Years Leadership Experience

• Award-Winning International Keynote Speaker

• Leadership Trainer 

• Author 

• Podcaster

Dr. Ralph Hughes has trained thousands of professionals 
and helped organizations strengthen leadership, improve 
communication, and build high-performing workplace 
cultures.

 

SIGNATURE KEYNOTES 

THE THINKING LEADER:  Develop the mindset, 
emotional intelligence, and leadership strategies 
needed to lead with purpose, authentic influence, and 
lasting impact.

SERVANT LEADERSHIP IN ACTION: Build influence 
through service by creating cultures of trust and high 
performance.

The 9/11 CURE: Build leadership, resilience, and 
humanity by learning how courage, compassion, and 
character emerge during times of crisis and adversity.

FROM BURNOUT TO BALANCE: Prevent burnout, 
build resilience, and restore balance with practical 
strategies for managing stress, energy, and emotional 
well-being.

“Dr. Hughes didn’t just give us another leadership 
presentation—he genuinely challenged the way we think and 
lead. His session on emotional intelligence and leadership 
mindset really opened our eyes to how leadership impacts 
culture, communication, and team morale. I walked away with 
practical strategies I could apply immediately, and our team 
has already become more engaged, accountable, and 
intentional in how we lead and work together.”
–Cynthia R., HR Director, Atlanta, GA

▪ EMOTIONAL INTELLIGENCE FOR ELITE LEADERSHIP: 
Provides leaders with practical, research-based strategies to 
strengthen communication, manage emotional triggers, build 
trust, and lead high-performing teams with greater emotional 
intelligence and accountability.

▪ FROM PEER TO MANAGER: Equips new leaders with the mindset, 
tools, and confidence to lead with clarity, empathy, and authority.

▪ SPEAK LIKE A LEADER: Master persuasive, impactful 
communication to enhance executive presence and leadership 
influence.

▪ BREAKING PERSONALITY PERCEPTION: Build stronger 
communication, collaboration, and team alignment using 
behavioral insights.

SIGNATURE WORKSHOPS

WHAT AUDIENCES GAIN

Improved emotional 
intelligence and self-
awareness

Stronger leadership 
presence & 
accountability 

Enhanced 
communication

Elevated team 
performance

TRUSTED BY
Corporate | Healthcare | Government Agencies | Non-Profits 
Fortune 500 Companies | Universities | Faith-Based Institutions & 
Law Enforcement Organizations

BOOKING & CONTACT

BOOKS & MEDIA
• The Thinking Leader: Effective Lessons for Everyday Leadership

• From Fear to Freedom: Conquering Public Speaking with 
Emotional Intelligence

• LEAD with Dr. Ralph Hughes  Leadership Podcast

www.drhspeaks.com

ralph@drhspeaks.com

786-501-9907

DR. RALPH J. HUGHES KEYNOTES & LEADERSHIP 
TRAINING, LLC

Scan the QR code to view 
the speaker reel

Organizations hire Dr. Hughes to strengthen leadership, improve 
communication, and elevate team performance through 
practical, results-focused training.

DR. HUGHES SOLVES LEADERSHIP 
PERFORMANCE PROBLEMS
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